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Airbnb is an online marketplace that sits in the alternative accommodations industry. The company’s accommodations
platform enables people to list their available space and earn extra income in the form of rent. This also enables
travelers to book unique home stays at potential discounts from regular hotel rooms. Airbnb’s people-to-people
platform benefits all its stakeholders, including hosts, guests, employees and the communities in which it operates.

Ultimately, we see that governmental regulations against Airbnb hasten the possibility of a hybrid model that is both
first-party and third-party marketplace, a transformation of its identity as it gears up for an IPO. It aims to become a
regulatory-compliant one-stop shop for holiday goers to book flights, accommodation and tourist experiences. In 2017,
Airbnb began operating its own branded apartments in Florida, acquired 4 technology firms and 2 other online
marketplace accommodation sites (for luxury villas and properties with mobility access). In March, the company
spent $463 million to acquire HotelTonight and earlier this month invested a reported $100 million to $200 million in
Indian hotel chain OYO. Those investments, coming on top of the acquisition of French property management
company Luckey Homes and Danish meeting platform Gaest, have helped Airbnb bolster its position. Hence the appeal
of Lyric, the San Francisco-based firm transforms premium apartments into studios with hotel-quality cleaning services
and around-the-clock online support for business travellers looking for short-term visits or stays of as long as 200 days.
Lyric believes it can overcome landlord’s reluctance to allow short-term rentals by creating a brand—that is known for
strong management, customer service and a clientele that is wealthier than rank-and-file Airbnb guests. Its founders
and investors believe multifamily landlords eventually will view the service as an amenity and even design units in future
buildings in anticipation of this use.

The company has told investors its conservative estimate is about $4.6 billion in revenue this year, up 25% year over
year. Internal reports management hoping for a faster growth rate that would put the company closer to $5 billion in
revenue this year. The target revenue excludes the impact of booking site HotelTonight, which Airbnb recently acquired.
HotelTonight generated about $130 million in revenue last year. It has also subsequently picked up a share in India’s
OYO which will expand Airbnb’s reach and also diversification into a own-branded room model, resembling a traditional
hotel franchise. In February 2018, Airbnb launched a host of new categories to supplement the three categories it had
up to that point (entire home, private room and shared room). The new categories include boutique hotels and B&Bs,
amongst others, with Airbnb allowing small hotels and professionally run B&Bs to add rooms to its platform. At the
same time, Airbnb also introduced Airbnb Plus, highlighting its best and more premium listings. Airbnb has also
extended itself into business travel : more than 300,000 companies are directly engaged with Airbnb to manage travel
for their employees. Airbnb for Work includes team building, offsite and meetings, and relocations. Statistics from
Airbnb show that corporate bookings within Asia grew by 5.0 times between 2016 and 2017 which is higher than the
global average of 4.3 times .

Airbnb announced that it has also been collecting transient occupancy taxes (TOT) on behalf of the global community
as part of the commitment to working with governments to remit hotel type taxes amounting to some $1.2 billion. The
success of partnering 500 governments globally should result in sustained growth for Airbnb as it extends its reach.
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The global lodging category grew by 6.1% in current value terms in 2018, generating close to USD757 billion. Strongest
growth came from emerging regions including Latin America and the Middle East and Africa, but the largest absolute
growth was registered in Asia Pacific and Western Europe.

Short-term rentals outperformed all other lodging categories, registering 13% growth in 2018, and predicted to see a
CAGR of 8% between 2018 and 2023. Being the posterchild of the sharing economy, Airbnb outgrew all its competitors
with 24% growth in gross value bookings, making the company the third largest lodging player, only behind Marriott and
Hilton. Airbnb also keeps a hair ahead of rival Booking Inc. with 6 million listings, compared with 5.7 million at its larger
competitor.

While short-term rentals capture most of the media’s attention, hotels are also registering strong performance amid a
booming travel market. Luxury and Upscale Hotels grew strongest at 6.1% in 2018, benefitting from a trend which sees
travellers trade up on their lodging, while trading down on flights. Almost 62% of all online hotel bookings are made
through an intermediary, with this share having grown steadily in recent years. After two years of many mergers and
acquisitions, hotel companies are becoming larger and more powerful in negotiations with OTAs. The reliance of hotels
on OTAs continues, however, undoubtedly resulting in some future bust-ups.
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Airbnb’s rapid growth at a glance

2014 2015 2016 2017 2018 2019 2020 2021 2022

Total Bookings 
(US$ B)

102.23 113.14 125.59 139.7 154.23 170.28 185.93 202.91 221.48

yoy growth 10.7% 11.0% 11.2% 10.4% 10.4% 9.2% 9.1% 9.2%

Online Bookings 
(US$ B)

37.6 45.87 55.5 66.61 79.59 92.74 107.58 124.79 143.51

yoy growth 22.0% 21.0% 20.0% 19.5% 16.5% 16.0% 16.0% 15.0%

Online penetration 36.80% 40.50% 44.20% 47.70% 51.00% 54.50% 57.90% 61.50% 64.80%

Growth Forecast for Alternative Accommodations Industry

Online growth of the alternative accommodations market is expected to be supported by improved user experiences
and demand for unique experiences. Platforms like Airbnb and its competitors are able to generate traffic that allows
them to continuously test and quickly implement changes to the website that increasingly match the right space to the
right person at the right time, leading to higher conversion rates. Demand for alternative accommodations (and all of
travel) will also be buoyed by the rapid growth in the global middle-income class.

Firm Model Alternative Accommodation 
and Travel Options

Market 
Capitalization 

(US$)

Marriott Traditional Hotel, Hotel Management Yes 42.55 Bn

Hilton Traditional Hotel, Hotel Management No 26.78 Bn

Booking 
Holdings

Online Travel Agency Yes 75.54 Bn

Expedia Online Travel Agency Yes 17.37 Bn

Airbnb Online Alternative Accommodation Yes 31 Bn



Disclaimer

No information set out or referred to in this research report

shall form the basis of any contract. The issue of this
research report shall not be deemed to be any form of

binding offer or commitment on the part of Ericsenz Capital

Pte. Ltd (“Ericsenz Capital Pte. Ltd). This research report is
provided for use by the intended recipient for information

purposes only. It is prepared on the basis that the recipients
are sophisticated investors with a high degree of financial

sophistication and knowledge. This research report and any
of its information is not intended for use by private or retail

investors in Singapore or any other jurisdiction.

You, as the recipient of this research report, acknowledge
and agree that no person has nor is held out as having any

authority to give any statement, warranty, representation, or
undertaking on behalf of Ericsenz Capital in connection with

the contents of this research report. Although the

information contained in this research report has been
prepared in good faith, no representation or warranty,

express or implied, is or will be made and no responsibility
or liability is or will be accepted by Ericsenz Capital. In

particular, but without prejudice to the generality of the
foregoing, no representation or warranty is given as to the

accuracy, completeness or reasonableness of any

projections, targets, estimates or forecasts contained in
this research report or in such other written or oral

information that may be provided by Ericsenz Capital. The
information in this research report may be subject to

change at any time without notice. Ericsenz Capital is under

no obligation to provide you with any such updated
information. All liability is expressly excluded to the fullest

extent permitted by law. Without prejudice to the generality
of the foregoing, no party shall have any claim for innocent

or negligent misrepresentation based upon any statement
in this research report or any representation made in

relation thereto. Liability (if it would otherwise but for this

paragraph have arisen) for death or personal injury caused
by the negligence of Ericsenz Capital, or any of its

respective affiliates, agents or employees, is not hereby
excluded nor is damage caused by their fraud or fraudulent

misrepresentation.

This research report should not be construed in any
circumstances as an offer to sell or solicitation of any offer

to buy any security or other financial instrument, nor shall
they, or the fact of the distribution, form the basis of, or be

relied upon in connection with, any contract relating to such
action. The information contained in this research report

has no regard for the specific investment objectives,

financial situation or needs of any specific entity and is not
a personal recommendation to anyone. Persons reading

this research report should make their own investment
decisions based upon their own financial objectives and

financial resources and, if in any doubt, should seek advice

from an investment advisor. Past performance of securities
is not necessarily a guide to future performance and the

value of securities may fall as well as rise. In particular,
investments in the technology.
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The information contained in this research report is based

on materials and sources that are believed to be reliable;
however, they have not been independently verified and are

not guaranteed as being accurate. The information

contained in this research report is not intended to be a
complete statement or summary of any securities, markets,

reports or developments referred to herein. No
representation or warranty, either express or implied, is

made or accepted by Ericsenz Capital, its members,
directors, officers, employees, agents or associated

undertakings in relation to the accuracy, completeness or

reliability of the information in this research report nor
should it be relied upon as such. This research report may

contain forward-looking statements, which involve risks
and uncertainties. Forward-looking information is provided

for illustrative purposes only and is not intended to serve

as, and must not be relied upon as a guarantee, an
assurance, a prediction or a definitive statement of fact or

probability. Actual events and circumstances are difficult or
impossible to predict and may differ from assumptions.

Any and all opinions expressed are current opinions as of
the date appearing on the documents included in this

research report. Any and all opinions expressed are subject

to change without notice and Ericsenz Capital is under no
obligation to update the information contained in this

research report.

Accordingly, its contents have not been prepared in

accordance with legal requirements designed to promote

the independence of investment research and it is not
subject to any prohibition on dealing ahead of the

dissemination of investment research. The individuals who
prepared the information contained in this research report

may be involved in providing other financial services to the
company or companies referenced in this research report

or to other companies who might be said to be competitors

of the company or companies referenced in this research
report. Ericsenz Capital and/or connected persons may,

from time to time, have positions in, make a market in and/
or effect transactions in any investment or related

investment mentioned in this research report and may

provide financial services to the issuers of such
investments. The information contained in this research

report or any copy of part thereof should not be accessed
by a person in any jurisdictions where its access may be

restricted by law and persons into whose possession the
information in this research report comes should inform

themselves about, and observe, any such restrictions.

Neither should the information contained in this research
report, or any part thereof, be redistributed or disclosed to

anyone without the prior consent of Ericsenz Capital.
Accordingly, information may be available to Ericsenz

Capital that is not reflected in this material and Ericsenz

Capital may have acted upon or used the information prior
to or immediately following its publication.


